Open Research Online
The Open University’s repository of research publications
and other research outputs

Remote professional development during Covid 19:
The Case of SAGE in Zimbabwe
Conference or Workshop Item
How to cite:
Harrison, Stephen (2021). Remote professional development during Covid 19: The Case of SAGE in Zimbabwe. In:
UNESCO Inclusive Policy Lab Education & Digital Skills: Conversation event, 08/12//2021, Online.

For guidance on citations see FAQs.

c [not recorded]

Version: Accepted Manuscript

Copyright and Moral Rights for the articles on this site are retained by the individual authors and/or other copyright
owners. For more information on Open Research Online’s data policy on reuse of materials please consult the policies
page.

oro.open.ac.uk

Remote professional development during Covid 19:
The Case of SAGE Zimbabwe
Stephen Harrison – Open University
Context:
The SAGE Zimbabwe project is funded by UK Aid
from the UK government. It is formed by a
consortium, led by Plan International UK and
including faith-based, academic (Open University)
and private sector actors. Its focus is on providing
high-quality, accelerated (ATL), non-formal
education in, accessible, girlfriendly communitybased Learning Hubs.
Challenges:
Covid 19 Restrictions not only threatened to disrupt
the provision of learning opportunities to learners
but also the essential ongoing professional
development programme aimed at supporting hub
volunteers.
The challenge for the ATL programme partners lay
in mobilising training for Community educators to
support the re-focussing and of practice.
The challenge for Hub Based Community Educators
lay in engaging learners through new methods such
as telephone based, and socially distanced, small
groups within the community

A rapid, pragmatic response to Covid restrictions:
In order to support the refocussing of Hub Volunteer practice in order to
support learners at a distance. The mode of training and support for Hub
Volunteers also needed to change.
Within the context of Covid Restrictions and poor IT infrastructure,
WhatsApp emerged as the digital platform of choice due to its widespread
popularity and use within Zimbabwe.

Bespoke training materials:
Due to the cost of data and inherent restrictions in suing
small screen devices to share information, bespoke training
materials, referred to as ‘One Siders’ were designed to
support the training.
Comprehensive briefing notes and session guides supported
facilitations of sessions
Cofacilitation and the use of ‘side chats allowed for in
session support.

WhatsApp was to become the primary mean for delivering training to Hub
volunteers in order to overcome Covid Restrictions.
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Reflections:
The use of contextual examples of practice, in the form of a
running case study, were well received and provided
concrete founding of principles in practice.
Cofacilitation of WhatsApp based training sessions allowed
for the development of new facilitation skills
WhatsApp allowed for live engagement across distances and
post session engagement.
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