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Documentary analysis was based on 80 sources 
including: website clippings, internal memos and 
policy and guidance materials.

Findings Barriers & Enablers Summarised

These findings bring together barriers and enablers 
(or both) of the professional identity (PI)  formation 
of the GP trainer, all in one place, and under the 
uniqueness that is symbolic interactionism. 

In determining future policy and practice one needs 
to be mindful that that recruitment and retention of 
GP trainers is influenced by multi-dimensional 
components which act together to embody that 
which is the GP trainer.

Each of these act in unison to influence the GP 
trainer, thus there exists also the risk that one or 
more might act as a ‘tipping point’ to influence the 
GP trainer in continuing or relinquishing their role. 
This is certainly more powerful within the current 
tensions of the NHS.

Future policy and practice needs to pay attention to 
these influencing forces and be mindful of how they 
can support the GP trainers to maintain or overcome 
such  elements, else there risks a deficit in GP 
workforce due, not to potential new GPs, but to 
those who have the ability to train them. Current 
policy does not acknowledge this area. 
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The focus of this research concerns itself with the 
professional identity (PI) development of the general 
practitioner (GP) as a teacher (trainer). 

It concentrates on teacher development and 
professional learning by examining the PI formation 
that emerges when a GP chooses to become a GP 
trainer. 

Currently, there are several key influencing factors 
seeking to drive forward the engagement of the 
availability of GPs and, more specifically, GP trainers 
for the future. The Royal College of GPs (RCGP, 2015) 
has set out a blueprint

‘…to reverse the impact of the increasing 
problems of workload and recruitment on the 
ability of GPs to deliver excellent patient care…’ 
(RCGP, 2015, p. 2). 

One element of their argument is to expand the 
number of GPs, balanced by their concerns that 20% 
of the current workforce may retire in the next five 
years.

It therefore, makes sense, to establish what may be 
needed to encourage new, as well as retain existing 
GP trainers, in order to promote the continuation and 
growth of the GP profession. 

The key research question asked was, what are the 
barriers and enablers that facilitate a General 
Practitioner becoming a GP trainer?

Introduction

I adopted an interpretive, naturalistic method of 
enquiry, theorising the professional identity 
formation of the GP trainer within a bounded system 
and conducted a qualitative case study (Yin, 2014) 
underpinned by Symbolic Interactionism.

The review of the literature focussed on 
incorporating the history of the GP trainer (Brown 
2005), PI formation of the medical educator (Cruess
et al. 2014) and of the teacher (Gee 2000).  

The main research methods employed were semi-
structured interviews combined with documentary 
analysis respective to GP trainer development. 

As a GP trainer/researcher I was able to draw on my 
experience of GP trainer development to consider 
both the importance of reflexivity and my own voice 
towards this work. 

Participants were recruited from 4 main domains of 
GPs whom might be involved in training.

Thematic analysis (Braun and Clarke 2012) uncovered 
3 main themes: ‘Becoming a Doctor’, ‘Becoming a 
GP’ and ‘Becoming a GP Trainer’ (Figure 1)
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Figure 1: 3 main themes with 16 sub-themes 
emerged, as illustrated below.

Key demographic characteristics of the 16 GP 
trainer participants are summarised below.

Take Home Messages

This study sets itself from others in not only bringing 
together all three areas of the transitioning 
professional identity of the GP trainer in one place; 
but doing so specifically via the dimension of 
symbolic interactionism.

At a time of increasing promises from the 
Government of more GPs , few have taken 
consideration of the challenges in order  for GP 
trainers to deliver these outputs. 

Contemplating the 
process of becoming a 

GP trainer
GP trainer training

Being a GP trainer Cessation of being a 
GP trainer

GP Trainer 
Identity
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