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The Science and Technology Facilities Council 
(STFC) has a strong history of engagement with 
members of the public. It has demonstrated 
its support for public engagement through 
signing the Research Councils UK Concordat for 
Engaging the Public with Research (RCUK, 2010); running 
public engagement grant schemes; and encouraging academics 
to utilise Pathways to Impact to inform the development of their 
research. However, much has changed over STFC’s history including: 
the introduction of the research impact agenda; a range of reviews into 
Science, Technology, Engineering and Mathematics (STEM) engagement; 
and culture change initiatives such as the Beacons for Public Engagement, 
Public Engagement Catalysts,  Catalyst Seed Fund universities and the 
Schools-University Partnership Initiative (SUPI). It is therefore timely to 
consider to what extent the community funded by STFC are committed to 
public engagement, whether the culture within STFC funded departments is 
supportive of engagement; and if and how STFC can inspire their researchers 
to embed engagement into their work.

It was a real pleasure to be asked to chair the ‘Attitudes, Culture & Ethos’ 
review, working alongside STFC, engagement experts, and the review 
team. It has been particularly interesting to me in my role at the National 
Coordinating Centre for Public Engagement (NCCPE). Over the last eight years 
the NCCPE has been central to a range of culture change investments, seeking 
to establish a supportive culture for public engagement within universities 
and research institutes. Whilst the value of public engagement is increasingly 
being evidenced and understood (NCCPE, 2012) the culture of academia is 
not always supportive to those seeking to engage the public with their work.  
Despite the fact things are improving, as evidenced by recent survey findings 
(TNS BMRB, 2015), we are not there yet. One of the particular opportunities 
is to explore engagement and its support within specific disciplines – and 
therefore an opportunity to work with STFC provided a great opportunity to 
explore how engagement is enacted, understood, and supported by the STFC 
grant funded community.

The review has led us to a number of conclusions that we hope will inform 
STFC, researchers, engagement teams, and department leads to realise the 
potential of public engagement for STFC – and lead the way in developing 
effective engagement for the benefit of society. We encourage you to read it, 
test out the findings and the recommendations; and join STFC as they seek to 
establish more effective support for high-quality engagement over the coming 
years. We look forward to working with you.

Sophie Duncan
National Coordinating Centre for Public Engagement 

August 2016

Foreword from the 
Review Chair
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Foreword from STFC

STFC has a proud track record of both undertaking and 
supporting high quality public engagement: the impact 
of that work over the years is something of which the 
organisation and our research community should 
be rightly proud. In the last ten years, important 
changes have taken place in the UK engagement 
landscape, driven by the activities of a complex network 
of stakeholders including policy bodies, professional societies, 
research funders, charitable bodies, festivals, museum and science 
centre networks.

We wanted to better understand how the wide range of changes, policy 
drivers, cultural initiatives, and professional networks had impacted and 
influenced the STFC research community. What were the prevailing attitudes 
to public engagement? How were our community being supported and 
encouraged to increase their abilities at planning, delivering, and evaluating 
their engagement activities? Did the culture in our community enable 
researchers to get involved?

Building from the invaluable results of the Factors Affecting Public 
Engagement by Researchers report (TNS BMRB, 2015), we convened an 
expert working group to answer these questions, supported by independent 
evaluators to gather inputs from almost twenty major UK universities. This 
report is the result of that work, and will significantly influence STFC’s 
approach towards supporting the engagement activities of our community 
over the coming years.

I would like to take this opportunity to personally thank the working group 
members and consultants for their incredible contributions of personal 
time and energy to this project, and to each and every member of STFC’s 
community who generously volunteered stories of their own experiences and 
perspectives in order that we can work together to best support engagement 
with research in the UK. 

Derek Gillespie
STFC Head of Skills & Engagement

August 2016
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The Science and Technology Facilities Council 
(STFC) Public Engagement: Attitudes, Culture 
& Ethos project has uncovered significant 
evidence of support for outreach (and to a 
lesser extent for engagement) across the STFC 
community, and within the research institutes 
STFC supports. 

The review gathered a wealth of information 
from the sector, both qualitative and 
quantitative, and uncovered a diversity of 
approaches to engaging members of the public. 
This report recognises that although there are 
a large number of people proactively engaging 
with members of the public, the academic 
culture is not always conducive to those who 
want to develop their expertise in this area. The 
key findings are:

● Outreach and engagement are important to 
many in the STFC community.

● Improved evaluation and review were 
considered essential for this community to 
extend and improve their practices.

● There was appetite for new ways of engaging 
with non-academic stakeholders, end-users 
and members of the public.

● Lack of time was the main barrier cited 
for not participating in engagement, with 
potential conflicts with teaching and research 
commitments – suggesting that engagement is 
still considered as an additional rather than an 
embedded activity.

● High level institutional support was thought 
vital for creating a positive atmosphere 
around engagement. However, awareness of 
institutional support available for engagement 
is patchy.

● Reward and recognition linked to engagement 
were not consistent across all institutions 
involved in the survey, and many researchers 
lacked awareness of their institution’s support 
mechanisms. 

● Funding via STFC grant awards was well 
received, with recipients seeing the value in a 
system that is flexible according to need. 

● Opinion was divided on the value of separate 
or embedded public engagement funding, in 
particular in relation to how easy it was to 
meaningfully link engagement activities with 
research.

● Defining engagement was a key challenge 
– as there were differences in how 
people understood key terms, including: 
communication; public engagement; public 
engagement with research; widening 
participation; and outreach.

This review has led to specific recommendations 
for STFC in terms of: developing their public 
engagement (PE) programme; cultivating 
‘engagement-supportive’ cultures in the 
institutes it supports; and working alongside 
initiatives as part of the wider sector. It also 
recognises that in responding to the findings of 
the report, STFC cannot act alone but needs to 
work alongside the engagement experts and 
enthusiasts already supported by STFC and other 
research funders. This includes RCUK and their 
current culture change programmes; university 
engagement managers and outreach officers; and 
the research community – including early career 
researchers; established researchers and PIs; 
heads of department; and senior research staff. 
The report has therefore made recommendations 
for these groups too. 

It is intended that this report can be used by 
those interested in public engagement to develop 
better practice in the sector; build the case for 
supporting public engagement for the benefit 
of both society and the research community; 
contribute to enhancing the engagement 
landscape in the UK; and build on effective 
practices to date – thereby inspiring, informing 
and involving the public in STFC research.

Executive summary
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The Science and Technology Facilities Council 
(STFC) and its predecessor organisations have 
been operating a vibrant and highly successful 
public engagement programme for over twenty 
years. 

The commitment to public engagement is 
founded on the recognition by STFC that:

● Public engagement with STFC science and 
technology benefits the public by involving 
them in the process of exploring and 
understanding how our world around us 
works 

● Public engagement is a critical part of the UK 
STEM agenda – encouraging young people 
and other citizens to value science, and 
encouraging participation within the sciences

● Public engagement can benefit research 
through inspiring new ideas and fresh 
perspectives; encouraging collaborations; and 
growing diverse teams of researchers 

Background and objectives

● Public engagement benefits researchers 
through enhancing and developing key skills; 
building motivation for research; developing 
better communication skills etc.

Over the past eight years the public engagement 
landscape has changed significantly. There 
has been a notable shift in how engagement is 
conceptualised, characterised by a movement 
away from primarily outreach towards a wider 
range of activities that facilitate interactivity and 
fuller participation (Manners, 2012). There are 
now many new providers of public engagement 
funding; RCUK support has changed with the 
introduction of Pathways to Impact, and various 
iterations of HEFCE’s evaluation frameworks 
have increased focus on the value of public 
engagement and publicly engaged research 
activities to the research base. 

Building on the foundations built through 
initiatives in support of science communication, 
substantial funding has been devoted to 
addressing the cultural factors that affect public 
engagement at a professional and institutional 
level, with the Beacons for Public Engagement 
(RCUK, 2012), Public Engagement with Research 
Catalysts (RCUK, 2012), and Catalyst Seed Fund 
(RCUK, 2015) projects seeking to establish more 
effective support for engaged researchers, and 
the School-University Partnership Initiative, 
SUPI, (RCUK, 2013) seeking to support more 
strategic partnerships between researchers and 
schools. The emergence and development of 
organisations such as the National Coordinating 
Centre for Public Engagement (NCCPE, 2008) 
has accelerated the evolution of an increasingly 
networked and professional public engagement 
community in the UK and significantly altered 
support for public engagement. Across the 
UK, public engagement activities are now 
increasingly established and embedded in 
research organisations, and there is some 
evidence of an emergent ‘scholarship of 
engagement’ [e.g. (Grand, 2015) (Duncan, 2014)].
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In 2010, STFC was one of the founder 
signatories on the Concordat for Engaging the 
Public with Research (RCUK, 2010), indicating 
their commitment to changing the culture of 
research organisations to support more effective 
engagement. Within this context, and with the 
refresh of STFC’s Public Engagement Strategy in 
2016, STFC commissioned this review to explore 
the prevailing attitudes of STFC’s research 
community to public engagement. It explored 
how institutions supported by STFC view and 
incentivise engagement; how STFC could 
maximise the impact, reach and efficacy of its 
public engagement programmes; and how STFC 
might increase leverage for engagement funding 
within STFC’s funded research community. 

The review was conducted as two linked but 
independent projects. Together, they have: i) 
gathered evidence about how STFC’s funded 
community approaches, evaluates, supports, 
and rewards public engagement activity; ii) 
established how STFC’s key research departments 
or schools have responded to institutional 
engagement funding; and iii) reflected on 
the impact of these investments in changing 
research practice, reward and recognition, 
and demonstration of impact. This review has 
also examined the impact of STFC’s public 
engagement grant programmes, whether the 

aims of the schemes are still relevant as part of 
the national engagement landscape, and whether 
they are still well-structured to meet those 
aims. Evidence from the reviews was presented 
to an STFC public engagement grant holders 
symposium which took place in March 2016, 
and the output from these group discussions is 
incorporated into this report. 

The review stands alone, but complements, 
at a higher level of granularity, other relevant 
sector-wide studies including the Factors 
Affecting Public Engagement By Researchers 
study commissioned by a consortium of funders 
including RCUK, which sought to explore how 
researchers are supported to engage with the 
public (TNS BMRB, 2015); and the Concordat 
Survey which explored how universities support 
public engagement with research.

The refreshed STFC Public Engagement Strategy, 
‘Inspiring and Involving’, has already been 
informed by the recommendations of this 
review. For STFC, delivering the highest quality 
public engagement is vital, and many of the 
recommendations in this report will assist in 
improving the long term planning, delivery, 
evaluation, and sustainability of engagement 
activities throughout the UK and build an 
excellent community of engagement practice.
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Two linked projects were undertaken in the autumn and winter of 2015. 
Although the terms of reference and objectives for both projects were specific 
to STFC’s public engagement programme, both projects explored wider 
issues that were relevant to the culture of engagement across the UK Higher 
Education sector. This review highlights the key findings and subsequent 
recommendations for the engagement community. The detailed reports from 
both projects are downloadable from the STFC website.

Methodology

Attitudes, Culture and Ethos 
STFC Consolidated Grant recipients

The first project sought to understand in more detail what the 
prevailing ethos and attitudes towards public engagement are in the 
key departments of STFC’s major stakeholder universities, with the 
following objectives:

● To establish whether ‘institutional’ engagement funding has 
contributed to changing research culture and practice in STFC’s 
research community, and complements the overall engagement 
activities of the Department or School in question; 

● To examine the level of value placed upon public engagement in 
STFC’s research community and what mechanisms of reward and 
recognition exist for engagement activities; 

● To investigate the perceived barriers to effective public engagement 
by STFC’s research community, and how STFC can help to overcome 
such obstacles;

● To establish why researchers undertake public 
engagement and what value they derive from it, in 
terms of career development and enhancement.

Researchers, departmental heads and managers 
were interviewed by an independent 
consultant. The interviewees were 
drawn from eighteen universities that receive 
consolidated grant funding from STFC. 
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Project management 
The review was overseen by a project group with membership drawn from 
NCCPE, RCUK, STFC’s Advisory Panel for Public Engagement (APPE) and 
experts from the UK engagement community. 

The project group contributed to the design of the review, assessment of key 
findings, and has made the recommendations in this report. Biographies of the 
working group are provided at the end of this report.

The second project examined the impact and efficacy of the current 
STFC public engagement funding schemes – Small Awards, Large 
Awards, and Fellowships. This study sought to establish how 
this funding has influenced or changed research practice (where 
applicable), reward and recognition, and if and how it has leveraged 
additional support, such as institutional funding. This project had the 
following objectives:

● To determine the extent to which STFC’s public engagement grant 
funding retains a distinct offering in the UK funding landscape;

● To examine the extent to which STFC’s grant funding schemes are 
well structured to achieve their stated aims and objectives;

● To summarise the key challenges faced by grant holders in 
delivering on their own plans, meeting STFC’s goals, and 
recommend how STFC can mitigate against those 
challenges; and to highlight examples of key 
impacts from STFC’s public engagement funding 
schemes and recommend how the most 
commonly encountered barriers could be 
overcome.

Participants in this study were recipients 
of Small and Large Awards, and Public 
Engagement Fellows from HEIs (Higher 
Education Institutions) and non-HEI 
organisations (e.g. STEM organisations, 
science communication companies, 
charities etc). An online survey 
questionnaire sent to recipients was 
completed between late November 2015 and 
early January 2016. In total, forty-four grant 
holders responded from a total invitation list of 
eighty-five.

Attitudes, Culture and Ethos 
STFC Public Engagement Grant recipients
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Key evidence gathered – 
what have we found?

Engagement is important to many in the 
STFC community

● Grant holders emphasised that engagement 
was important, reflecting particularly on the 
importance of outreach.

● There were a range of benefits associated 
with engagement, including:

￮ Engagement is seen to provide 
opportunities for members of the public 
to learn and be inspired by science, 
which researchers argue has the effect of 
increasing public support for science.

￮ Researchers benefit from doing public 
engagement as it enhances their 
communication, project management and 
multi-disciplinary team-working skills.

● Whilst respondents were committed to 
engagement, in some cases it was felt that the 
benefits of engagement activities were not 
appreciated within institutions at the strategic 
level.

● Respondents shared a range of rationales for 
undertaking engagement, though sometimes 
struggled to provide evidence of impacts 
arising from their work.

Improved evaluation and review were 
considered essential for this community 
to develop their practice

● Many felt that STFC could do more to 
facilitate learning across projects they funded.

● Current instrumental measures such as 
head counts need to be replaced by more 
sophisticated evaluation approaches, based 
on SMART objectives for the engagement 
activity in question.

● Raising quality requires the creation of an 
effective culture of reflective practice within 
the STFC funded community – ensuring 
evaluation is fit for purpose, and informs 
practice. 

There was appetite for new ways 
of engaging with non-academic 
stakeholders, end users and members of 
the public

● Some suggested longer-term engagement 
partnerships and community links.

● Interaction between science and the arts was 
considered a useful growth area. 

Lack of time was the main barrier cited 
for not participating in engagement 
with potential conflicts arising with 
teaching and research commitments 
– suggesting that engagement is still 
considered as an additional rather than 
an ‘embedded’ activity

● Many felt that engagement had a low priority 
in their institution, and there was little 
awareness of engagement activity happening 
outside of their own department

The review has provided a rich picture of the culture, ethos and practice of public 
engagement funded by STFC. Key headlines from the evidence gathered are 
presented below.
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● Some felt that they needed more support to 
develop their skills and their practice, and 
there was a perception that there was limited 
training available. The panel note that this is 
also reflected in the Factors Affecting report 
(TNS BMRB, 2015), which suggests that there 
is a mismatch between training offered and 
awareness amongst researchers – therefore 
it is important to both offer effective training 
(which includes mentoring and ‘on the job’ 
training), and ensure people are aware of it. 

High level institutional support was 
thought vital for creating a positive 
atmosphere around engagement.  
However, awareness of institutional 
support available for engagement is 
patchy

● Awareness of the ongoing work and impacts 
from previous institutional awards for 
public engagement – such as Beacons or 
Catalysts – was not widespread within the 
STFC community. In those institutions that 
had held such an award, researchers were 
broadly aware of their work and often able to 
identify a difference made by the award [e.g. 
recruitment of dedicated engagement officers, 
greater recognition of engagement activity 
by promotion boards, or institution-specific 
engagement ‘platforms’, such as the Festival 
of the Mind (Sheffield University, 2015)].

● Researchers based in institutions that had not 
held such an award were much less aware of 
their existence, and far less likely to be able 
to identify any impacts that such awards had 
made upon the research community. 

● The work of outreach officers is particularly 
valued for maintaining long-term relationships 
with schools.

Reward and recognition linked to 
engagement were not consistent across 
all institutions involved in the survey, 
and many researchers lacked awareness 
of their institution’s support for this 

● The great majority of those grant recipients 
who responded believed public engagement 
has had a positive effect on their personal 
profile. 

● While just over half said public engagement 
had enhanced their research, a small minority 
believed it had had a negative effect.  Further 
research would be required to explore why 
this was the case in these instances.

Funding via dedicated STFC engagement 
grants was well received, with 
recipients seeing the value in a system 
that is flexible according to need

● Recipients of small awards and Public 
Engagement Fellowships see the STFC small 
awards as ‘pathfinders’ for raising institutional 
awareness of current engagement practice, 
supporting creativity and innovation in 
engagement and enabling collaborations 
with public engagement researchers and 
practitioners.
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● Small awards are accessible to a broader 
community, including schools that would 
be put off by the demands of a larger grant 
application and indeed would not have the 
need of a larger sum of money.

● The current top limit for small awards is felt to 
be too low and the effort involved in putting 
together an application is disproportionate 
to the funding available. A simpler or more 
flexible application process would be 
beneficial.

● Outreach is currently perceived to be a 
low-cost activity, funded by a mixture of a 
small proportion of consolidated funding 
and departmental and charitable funding to 
support posts.

Opinion was divided on the value 
of separate or embedded public 
engagement funding 

● Some felt separate engagement awards 
reinforce the view that engagement is not 
integral to good research and the STFC should 
move to an embedded model. Others felt that 
the dedicated grant schemes enable them 
to do effective engagement work that might 
not otherwise be covered in research grants. 
However there was little evidence about how 
effective current approaches to engagement 
were. 

● There was some evidence that public 
engagement is included in funding bids, 
but a recognition that this isn’t always 
acknowledged or valued in the peer review 
process.

● Some suggested that to enhance both the 
quality and status of engagement within 
research grants, Pathways to Impact should 
be seen to be reviewed by engagement 
specialists.

● There was call for clearer articulation of 
funders’ aims and objectives for engaged 
research.

● A few interviewees suggested that the REF 
had led to an increased willingness to engage 
and made researchers think about embedding 
engagement earlier. Five survey participants 
reported that work funded by STFC awards 
had been used as part of a REF impact case 
study. 

Defining engagement

● The prevailing ethos in the STFC community 
appears to focus on outreach to schools 
and colleges, predominantly with the aim 
of widening participation in STEM subjects 
at university, or dissemination to public 
audiences at scale with the aim of generating 
further support for public funding for STFC 
research.

● It was clear that there were differences 
in how people understood the terms 
communication, public engagement, public 
engagement with research, widening 
participation and outreach, and a lack of 
clarity about if and how they differ.  Whilst 
this is considered something to be tackled, 
there was also a reluctance to open up 
discussion about definitions – with a concern 
that this at best can distract from, or at worst 
can restrict, people’s engagement work. 



PUBLIC ENGAGEMENT   :    ATTITUDES, CULTURE AND ETHOS   |   11

INSPIRING & INVOLVING   :   Incredible Science  •  Inspirational People  •  Astounding Places

Recommendations for STFC
Following the synthesis of the data, and the reflections of the panel, the following 
actions were recommended for STFC to consider in reframing its support for public 
engagement and public engagement with research.

1. Improve practice through supporting the community to develop 
excellent public engagement

STFC could use their influence to catalyse 
change, supporting high-quality engagement 
by:

● Drawing on the experiences of other discipline 
communities to inspire innovative forms of 
public engagement and public engagement 
with research, including supporting the STFC 
community in undertaking more participatory 
forms of engagement.

● Building a network of grant recipients to 
share their work (including their evaluations) 
and to learn from each other in via face-to-
face meetings, symposia, visits, or online 
platforms. 

● Collating and signposting existing resources 
and, where relevant, commissioning new 
ones, to support researchers to help them 
to navigate the ecosystem of engagement. 
This should include a ‘decision tree’ with 
key questions that help researchers plan for 
public engagement and public engagement 
with research, and which STFC schemes could 
support their activities.

● Developing a training programme to support 
researchers (postgraduates, early career 
academics, principal investigators, research 
leads etc.) to develop their engagement 
practice. This could specifically encourage 
training for researchers (and key stakeholders) 
in the use of reflective practice and 
effective evaluation during all stages of the 
engagement planning and delivery process. 

● Providing recognition and awards for effective 
practice.  

● Supporting researchers and engagement staff 
within institutions to act as ambassadors 
for engagement practice, drawing on and 
contributing to the STFC resources, and 
enlivening conversations and practice in their 
institutions.

● Encouraging grant holders to offer published 
outputs as a core part of project deliverables 
– ensuring work is peer reviewed, shared 
with the community, and delivers important 
credibility for those involved.

We organised a meeting with all that took part in the 
project to ensure that the lessons learned were shared 
between artists, producing team and the scientists and 
engineers. 

STFC Engagement Award Holder
“
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Having worked with those in their community 
already engaging with members of the public, 
STFC could build on this by engaging the wider 
STFC community in this work through:

● Developing an ‘Engagement Campaign’ aimed 
at encouraging the STFC community to engage 
with members of the public and to share and 
reward excellent practice. STFC could create 
a video capturing why engagement matters 
to STFC and to encourage more people to get 
involved. 

● Encouraging researchers who do not believe 
that engagement has a place within scientific 
research to value it more by ensuring the 
campaign is focussed in language and 
approach on those who have yet to be 
convinced of the value of public engagement, 
whilst supporting those already engaged. A 

2. Raise awareness amongst the wider STFC community

robust evidence base should be developed 
relevant to the interests and needs of those 
who do not recognise the value of public 
engagement.  

● Promoting the value of public engagement 
through: introducing leadership fellows, 
celebrating role models, publicising case 
studies of effective ‘warts and all’ accounts 
of engagement including how engagement 
contributes to better research and greater 
impact, and/or running award schemes.

● Offering a peer-mentoring match up service. 
This service would encourage those already 
engaging the public with their work to 
support someone else – mobilising a range 
of ‘catalysts’ across the institutions funded 
through STFC.

Public engagement is often low on people’s priority list. 
[…] for early career researchers, doing engagement 
can create marks against you … [supervisors] give you 
subliminal messages that it’s ‘not a good thing.

Early Career Researcher
“

There’s a lack of awareness of 
[engagement] opportunities […] 
people have concerns about 
the time it takes and the lack of 
measurable outcomes. [STFC] 
should give more examples 
of good practice from senior 
people.

Departmental Academic 
Engagement Lead

“
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STFC could build on their current support for 
the culture change agenda spearheaded by 
RCUK by:

● Drawing on the existing culture change 
resources, and testing their relevance and 
efficacy for the STFC community through 
hosting culture change events with PIs and 
research leads.

● Encouraging the STFC community to 
participate in existing opportunities, such 
as the NCCPE Engage Competition and 
Conference. 

● Supporting researchers/research leaders who 
wish to make a case for public engagement 
with research through providing support 
materials. 

● Providing specific guidance in supporting 
Concordat principles (RCUK, 2010) and sharing 
evidence about what embedding engagement 
looks like in practice, drawing on the work 
of the NCCPE, the Public Engagement with 
Research Catalysts, Beacons for Public 
Engagement, and the School-University 
Partnerships Initiative. Funding applications 
could require applicants to evidence how the 
Concordat principles are being embraced in 
their department. 

● Providing clear expectations about how 
engagement should be supported to 
institutions offered block grants, potentially 
drawing on learning from other initiatives [e.g. 
the Wellcome Trust’s Institutional Strategic 
Support Fund model (Wellcome Trust, 2011)]. 

● Encouraging institutions to apply for the 
Engage Watermark (NCCPE) to be assessed 
on how they currently support public 
engagement, and to develop an action plan to 
develop this area of work. 

3. Encourage institutions to develop supportive cultures for 
engagement

● Working with universities and research 
institutions to ensure engagement is 
recognised and rewarded as a respected 
and valuable aspect of research activity and 
encourage grantees to publish academic 
outputs on their engagement with research 
utilising opportunities such as the Research 
for All journal (NCCPE, 2015).

● Celebrating researchers who have been 
promoted on the basis of their engaged 
research and sharing their stories. Highlight 
examples of how researchers can develop a 
career trajectory based on engaged research, 
or which recognises the effective engagement 
work they have been involved in. 

● Supporting institutions to value the role of 
outreach/engagement staff, and consider 
how to fund these as a core part of the 
institution’s work. Support career pathways 
for engagement staff and celebrate the 
value of this work. Offer examples of 
person specifications to show how an 
Outreach Officer differs from an Engagement 
Coordinator.  Offer training (or bursaries) 
for outreach officers looking to make the 
transition.

Some institutions put up institutional barriers 
[…] there’s a perception that PE and teaching 
will take time away from research. People feel 
they should be chained to the lab bench.

Professor of Astronomy
“

The university probably 
has some support for 
engagement […] but I’m 
not aware of it.

University Business 
Development Manager

“
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STFC could offer leadership in developing 
effective review processes for engagement 
within research grants by:

● Enforcing the mechanisms for supporting 
public engagement with research by: 
supporting review panels to turn down 
projects with inadequate Pathways to Impact; 
supporting applicants with constructive 
feedback; and potentially working with 
applicants to improve their understanding of 
developing a high quality Pathway to Impact 
document.

● Providing consistent messaging and action 
relating to the inclusion of public engagement 
in Pathways to Impact.

● Encouraging universities to include questions 
relevant to public engagement support on 
the pre-grant submission mechanisms so that 
people are prompted to think about it and to 
access local support where necessary.

● Sharing local engagement contacts with 
grant applicants, to help raise awareness 
of institutional resource to support public 
engagement and encourage people to make 
use of this resource.

● Raising the value of developing engaged 
research through providing a clear rationale 
for its importance. This could include 
disseminating findings from analyses of 
REF case studies, and helping research 
departments navigate this territory in the 
future.

4. Improve engagement funding and assessment 

STFC could build on the success of their public 
engagement dedicated grants funding through:

● Reviewing the application process for small 
public engagement awards and working 
towards simpler and more flexible processes 
to encourage a wider range of applicants, 
potentially raising the top level funding 
offered as part of the Small Award processes.

● Considering providing funding for more 
emergent engagement processes, to 
encourage innovation, and allow flexibility in 
how the funding is spent.

Where relevant, we try to highlight [...] activities 
that would be conducted as part of the grant that we 
consider public engagement. But in my experience 
these are usually not questioned or acknowledged by 
peer review.

STFC Engagement Award Holder

“
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Responses to this review make clear that 
there is some confusion about what public 
engagement actually means in practice. STFC 
should be clear about what it means by ‘public 
engagement’, focussing particularly on the 
purposes of the engagement; the participants 
in the engagement; and the potential impacts 
the engagement can have. STFC could assist the 
community by: 

● Providing definitions of key terms (e.g. 
‘outreach’, ‘public engagement’, ‘publicly 
engaged research’) and applying them 
consistently in all STFC communications. 

● Recognising and promoting the value in 
differing modes of outreach and engagement, 
and encouraging a range of approaches within 
the STFC community

● Giving clear and consistent advice about 
which STFC funding opportunities are 
relevant to different engagement purposes, 
highlighting the value of a diversity of 
approaches, but recognising the different 
purposes these approaches serve. 

5. Provide clear and consistent definitions of key terms 

The prevailing culture within the STFC 
community is one of outreach to schools 
and colleges. Outreach is clearly linked with 
institutional objectives for student recruitment, 
widening participation and Fair Access. A 
minority described engagement in terms of 
dialogue, collaboration, co-creation and co-
production. 

An examination of the culture and ethos of 
public engagement with research among the 
STFC community1

“

1. An examination of the culture and ethos of public engagement with research among the STFC community (Grand, 2016).
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The review recognised the critical leadership role 
provided by Heads of Department with regards 
to supporting and encouraging engagement. 
Researchers seeking to engage the public with 
their work would welcome senior management 
support in building a culture where public 
engagement was recognised and rewarded 
effectively. 

● Be clear as to the role public engagement 
can have for your department (e.g. 20% of 
QR funding comes from research impact), 
utilising the available evidence to understand 
the many benefits it brings to society, the 
researchers, and the research. 

● Find out about institutional support for public 
engagement, including central resource to 
support researchers to engage with members 
of the public.

● Think strategically about how public 
engagement with research is supported within 
your department, and draw on available 
resources (e.g. Concordat for Engaging the 
Public with Research; NCCPE) to help develop 
a culture that recognises and rewards people 
for their engagement work. Self-assess your 
institution using the NCCPE’s EDGE tool 
(NCCPE, 2012) and encourage colleagues to 
do the same. Use what you learn to develop a 
strategy and action plan to extend and deepen 
your support and recognition for excellent 
engagement.

1. Recommendations for Heads of Department

● Develop a strategic approach to your 
Department’s engagement work and consider 
how it is best supported. If you have not 
already done so, consider the business 
case for a member of staff responsible for 
engagement (e.g. an outreach officer/ public 
engagement manager) and appoint one, with 
a view to them leading the departmental 
engagement agenda. 

● Consider setting up a departmental 
Engagement Committee with the remit of:

o Horizon scanning to identify REF and 
TEF (or other) related engagement 
opportunities to feed into any 
departmental research strategy

o Supporting and advising individuals on 
how best to incorporate funding requests 
for engagement activities into each grant 
application (including through Pathways to 
Impact)

o Overseeing the Departmental engagement 
or outreach officer’s work in engagement 
and outreach.

● Identify and nominate individuals who deserve 
institutional, national (e.g. Institute of Physics, 
Royal Society) or international engagement 
awards or medals and encourage researchers 
to participate in national competitions such as 
the NCCPE Engage Competition.

Whilst there were clear recommendations for 
STFC arising from this review, it was recognised 
that there were implications for other important 
stakeholders in the STFC community. This 
includes Heads of Department, early career 
researchers, established researchers and Principal 
Investigators, and Engagement or Outreach 
Managers.

We recognise the huge value brought to the 
STFC public engagement programme by partners 
from beyond UK higher education institutions. 

Recommendations for the STFC 
research community

There are clear examples of the excellent and 
innovative engagement undertaken by these 
partners to further the reach and impact of 
STFC science and technology. We also recognise 
that these partnerships are typically governed 
by a close working relationship between STFC 
and their partners, which helps both partners 
refine and improve their practice. This review 
has primarily focused on the STFC research 
community in UK universities, and thus the 
recommendations that follow are targeted at 
those groups and individuals.   
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“A lot of our success is down to 
those three high-profile people 
[Professor X, Director Y, PVC 
Research & Innovation] being able 
to position engagement at a very 
high level. That sort of support 
can’t be underestimated ... and it 
helps that the VC’s personal belief 
is about engagement as civic duty; 
part of what the university owes 
to the city. We now are part of 
Research & Innovation, which 
aligns us with research strategy 
and funding. [This] sends a clear 
message that the engagement 
team is there to improve the 
quality of research and support 
academics to produce good 
funding bids with engagement 
embedded in them” 

STFC Engagement Award Holder

● Identify an engaged academic to act as an 
‘engagement champion’. This individual could 
be funded and resourced (and rewarded and 
recognised) to:

o Chair and lead the Engagement 
Committee.

o Represent the department at regional 
engagement network meetings and other 
engagement related events.

o Manage the outreach officer/ engagement 
officer and identify ways to support/fund 
them (e.g. through Ogden or institutional 
funding) and professional development 
[e.g. Public Engagement Academy (NCCPE, 
2016)].

o Have overall responsibility for the 
incorporation of Engagement skills into 
undergraduate and postgraduate skills 
curricula2. 

● Build reward and recognition through ensuring 
appraisals for academics at all career stages 
include:

o level of funding raised for engagement 
within and/or out with research grants.

o range, reach and significance of 
engagement activity undertaken (in any 
context).

o engagement training undertaken or CPD/
events attended.

o effectiveness of management of their 
direct reports’ engagement activity and 
training.

o plans for publication of their engagement 
activities.

● At faculty level, Heads of Department could:

o champion the significance of engagement 
activity for highly-rated REF and TEF 
performance, and the need for departments 
to be funded to pursue engagement 
activity professionally. 

o champion the importance of staff being 
given specific responsibility and resources 
for the planning, delivery and evaluation 
of engagement and outreach within a 
department’s strategic planning.

o support researchers and support staff as 
they prepare manuscripts for publication 
(e.g. through reading groups and internal 
peer review).

● At national committee meetings (e.g. those 
related to research interests) Heads of 
Department could:

o champion engagement as contributing to 
research excellence and funding success.

o observe effective good practice and 
potential funding routes, and return 
information to the department’s 
engagement champion and/or engagement 
committee.

o consider and promote opportunities for 
collaborative engagement opportunities 
across different institutions engaged in the 
same research area.

“

2 Please see the Researcher Development Framework for further discussion (Vitae, 2011).
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2. Recommendations for early career researchers

Several young people chose to do 
physics at university because of 
my engagements with them. 

STFC Engagement Award Holder

● Get involved with public engagement/ 
outreach through participating in 
opportunities supported by your institution 
(e.g. open days, festivals, etc.).

● Your time is precious, so think carefully about 
how to maximise the impact of your public 
engagement activities both for your audience 
and for yourself. 

● Engagement should be a rewarding and useful 
component of any research career but make 
sure you can articulate clearly to supervisors 
and potential employers the benefits, tangible 
and otherwise, that your involvement has 
brought. These could include benefits to: 

o your institution, such as profile raising or 
income from grants and awards.

o your research, such as new ideas and 
concepts.

o you as a researcher, such as improved 
communication and teaching skills or a 
boost to your morale. 

● Public engagement professionals and funding 
bodies often distinguish between different 
types of activity and forms of interaction with 
the public, using terms such as ‘outreach’, 
‘public engagement’ and ‘publically engaged 
research’ in specific ways. It’s useful to 
understand these distinctions and the 
criteria for best practice associated with 
them, not least to maximise your chances of 
getting funded. Always try to use the same 
terminology as the funding body you’re 
applying to.

● Robust evaluation is important for 
demonstrating the impact of your public 
engagement work, but assessing the 
effectiveness of a public event or programme 
often owes more to the social sciences than 
it does to physics or engineering. There are 
many examples of great practice to help 
you evaluate your activities in an effective 
and meaningful way and a range of training 
opportunities offered locally and through 
national organisations such as the NCCPE. 
Think about the value of qualitative as well 
as quantitative data and try to have clear 
goals from the outset, against which you can 
measure success.

● You’re not alone. Many researchers at all 
career stages are keen to engage members 
of the public with their research, and 
increasingly universities and funding bodies 
are valuing, encouraging and supporting this 
work. There are now many places where you 
can get advice on best practice and training in 
practical skills, both in your home institution 
and on a national level. Networking with 
other researchers is also an excellent way to 
enhance your skills and confidence and you 
should always consider sharing your own 
experiences of what worked and what didn’t – 
perhaps even in the form of an academic talk 
or publication.

“
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3. Recommendations for established researchers and principal   
investigators

Many of the undergraduates who I recruited to help 
in outreach activities have gone on to graduate level 
studies, including one who is pursuing a Masters 
in Science Engagement [at my institution] and has 
been directly impacted by the activities during my PE 
Fellowship tenure. 

STFC Public Engagement Fellow

● When bidding for funding from STFC (and 
indeed other bodies), be clear about whether 
what you intend to do is outreach, public 
engagement or publically engaged research. 
Make sure that you are using the terms in the 
same way as the funding body that you are 
applying to.

● If your engagement to date has had a focus 
on dissemination and outreach, be mindful 
of the opportunity to expand this to include 
more interactive and participatory forms of 
engagement. You may be able to draw on the 
experiences of other discipline communities 
to inspire new ways of engaging the public 
with your work.

● Whether or not your funding applications 
for engagement are successful, act as an 
ambassador for engagement practice amongst 
your community of researchers, and as a peer 
mentor for those starting in engagement. 
Support early career researchers to participate 
in public engagement opportunities, and 
reflect on their experience with others. 

● If you are successful in receiving engagement 
funding, be prepared to publish the outputs of 
the engagement in a peer reviewed journal as 
a core part of the deliverables on your grant 
– making the most of opportunities such as 
Research for All (NCCPE, 2015). 

● If you serve on research funding review 
panels, support applicants with constructive 
feedback about their Pathways to Impact and 
work with applicants to develop effective 
impact plans based on public engagement 
with research. 

● Public engagement is becoming increasingly 
important to funders, as is the demonstration 
of impact of research. Draw on existing 
resources to ensure you are informed about 
the latest thinking about public engagement 
and why it matters to research.

“
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4. Recommendations for outreach or engagement managers

We have an ‘outreach office’, which is called ‘outreach’ 
for a reason because as far as I can tell, 99% of what 
they do is aimed at schools, which is fine [...] but it’s a tiny 
fraction of public engagement and a very specific one […] 
attention is focused, laser-like, on this [...] but it would 
be great if the remit of the office could be widened to 
include much more public engagement activity.

STFC Research Grant Holder 

To do outreach well you need to develop long-term 
relationships with schools […] our Outreach Officer 
has just moved on but she was immensely valuable 
[…] outreach needs a dedicated person who is 
close to the subject and can talk knowledgeably, 
to  translate between the science and the public – 
training isn’t necessarily the answer.

STFC Research Grant Holder 

● Work with your Head of Department and/or 
engagement champion to realise the potential 
of public engagement and outreach to the 
researchers in your department.

● Act as a ‘change agent’, by being clear about 
why engagement matters, what measures are 
required to ensure quality, and how to 
articulate its value to those holding different 
views. Seek out and support academics who 
can act as engagement champions, and work 
with them to encourage more people to get 
involved.

● Remember that you are not alone, and 
participate in relevant networks to develop 
your expertise (e.g. British Science 
Association, Institute of Physics, NCCPE).

● Work with colleagues across your institution, 
seeking out those playing similar roles (e.g. in 
widening participation, public engagement, 
student engagement) and also those whose 
roles are relevant to engagement (e.g. 
marketing and communications).

● Organise and host learning events with 
colleagues, to share experiences and 

approaches to engaging members of the 
public, and celebrate success. Do not 
underestimate how important these 
gatherings are in developing effective 
practice, and encouraging people to get 
involved.

● Develop an effective approach to evaluation 
drawing on available resources to inform your 
approach. Support those seeking to engage 
with members of the public to utilise 
evaluation effectively and reflect on their 
work. 

● Identify and circulate opportunities for 
collaborative engagement activity, for 
engagement funding or for training to 
colleagues.

● Recognise gaps in your skills, and attend to 
your professional development through 
training and mentoring such as the NCCPE 
Public Engagement Academy. 

● Ensure you are aware of the funding available 
for engagement and how it can be accessed. 
Support colleagues to embed engagement 
into their research grants. 

“

“
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Conclusions

The review of STFC’s research community 
has been encouraging, but there is still work 
to be done to fully embed the principles of 
engagement within the everyday culture of 
STFC researchers. There is strong support for 
public engagement within the STFC community. 
Engagement is valued highly and its benefits 
are understood by those involved – from the 
development of researcher skills to increased 
understanding and appreciation of science 
amongst those engaged. The impact of STFC 
funding – the institutional awards, dedicated 
grants and Engagement Fellows – are appreciated 
by the sector, and have created a network of 
engagement enthusiasts, inside and outside 
of HEIs, seeking to develop more effective 
engagement with a range of non-academic 
stakeholders, including schools, colleges, and 
members of the public. 

Currently the STFC community primarily 
engage with the purpose of informing and 
inspiring audiences, however there is increasing 
recognition of other purposes for engagement, 
and the role that they can play in improving 
research and the outcomes from that research. 
This is coupled with a hunger for more 
meaningful evaluation of engagement work, and 
support to develop engagement practice. STFC 
is seen to play a critical role here, in supporting 
grant recipients to learn from one another and 
from their key stakeholders and different public 
audiences. To ensure this transition is smooth 
requires appropriate training, ongoing support 
and recognition of excellence when this becomes 
manifest. In addition, STFC and their researchers 
could benefit from looking at other discipline 
communities and drawing on their expertise to 
inspire new forms of public engagement. 

Much could be done to better network the 
STFC community at universities into the wider 
institutional support mechanisms available to 
them, and there is a need for institutions to 
get better at communicating if and how they 

support researchers to engage. Reward and 
recognition of those committed to engaged 
research needs to be more embedded into the 
system, and STFC could usefully play a role in 
celebrating excellent practice where it is found. 
In addition, ‘engagement brokers’ play a critical 
role in supporting the development of excellent 
projects and collaborations/partnerships, thus 
it is important to provide more effective career 
pathways for these talented people. There is 
significant support available to those wanting 
to establish support for public engagement 
and STFC researchers could better link to their 
local institution’s efforts, as well as drawing on 
resources from the NCCPE.

STFC has come a long way in a short period of 
time in embedding the principles of engagement 
and there is a lot to celebrate. However, this 
review shows that there is much more that 
could and should be done to support appropriate 
embedding of engagement into research. By 
providing clear and consistent definitions of the 
different types of, and purposes for, engagement 
– from public engagement to publically engaged 
research, STFC can help researchers explore 
the purposes, participants, processes and the 
potential funding routes for the work that they 
want to do – ensuring that it offers high quality 
engagement against its aims.

STFC has led the way in supporting effective 
engagement and has the potential to build on 
this for the benefit of research, researchers and 
society – the recommendations made seek to 
encourage STFC on this journey. There is also an 
increasing need for researchers, senior managers 
and engagement officers to act as ‘agents of 
change’, developing an effective culture in 
which engagement can flourish. We hope that 
this review acts as a catalyst for developing 
further high quality engagement, which enriches 
research, knowledge and society.
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Computing, and as project manager for Researchers in Residence, a 
UK-wide scheme to train young researchers to work with secondary 
school pupils. As Public Astronomer at the Royal Observatory Greenwich, 
his role is to ensure that the Observatory’s exhibitions and public 
programmes accurately reflect the latest research and to engage with the 
public, schools and the media. He currently chairs the assessment panel 
for STFC’s Small Awards for Public Engagement.

Alison Smith
Alison works in the Programme Support Group at STFC and has over 15 
years’ experience at the Research Councils. Alison previously worked as 
a PA to the Head of Public Engagement at RCUK.
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Professor Andrew Norton
Andrew Norton is Professor of Astrophysics Education in the Department 
of Physical Sciences at the Open University, where he has worked since 
1992. He is a former vice president of the Royal Astronomical Society. He 
began his career as a researcher working at Leicester and Southampton 
universities in the field of X-ray astronomy, but soon broadened his 
observational astronomy activities to encompass the radio, infrared and 
optical wavebands too, and also worked for some time on computational 
modelling projects in the area of accretion. 

In his role as an educator at the Open University, his teaching has 
involved the whole range of the astronomy (and physics) curriculum, at 
all levels from introductory to advanced courses. He has taught planetary 
and exoplanetary science, stellar astrophysics, accretion physics, 
theoretical and observational cosmology, extragalactic astrophysics, 
and practical observational astronomy too, both in the field and 
using robotic optical and radio telescopes. His latest teaching 
project is writing a case study about the Gaia mission for a Masters 
course in Space Science.

He has always been very involved with public outreach and 
engagement with research and is a registered Public Engagement 
Ambassador for the National Co-ordinating Centre for Public Engagement 
and also a registered STEMNET Ambassador. He is coordinator for the UK 
Education and Public Outreach component of the Large Synoptic Survey 
Telescope (LSST) and jointly with another OU colleague is responsible 
for the materials and learning objects for the PLATO Education and 
Public Outreach Coordination Office in support of ESA’s mission to 
discover rocky exoplanets in Earth-like orbits around Sun-like stars. He 
was co-author of the OU’s ‘60 second adventures in astronomy’ videos, 
funded by STFC. He has also written over a dozen online articles for 
the OU’s OpenLearn website and for the Conversation website, which 
have been on topics ranging from the science of Dr Who and Star Trek 
to exoplanets, supernovae, and black holes. In 2011, he had a fully 
illustrated book for young children published about exoplanet science.

Dr Neville Hollingworth
Neville is a senior public engagement manager at STFC with over 25 
years’ experience at the Research Councils and has been working for 
STFC since 2007. Neville completed his doctorate in Palaeoecology 
at Durham University and followed a career in Palaeontological 
research at the Open University and Oxford Brookes as a Curator. 
Neville has project managed STFC activities at events such as 
the Big Bang Fair and Cheltenham Science Festival. He is also an 
Honorary Research Associate at the University of Birmingham and 
a current member of the Royal Astronomical Society’s education and 
outreach committee. 
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In many conversations about public engagement 
between a sufficiently large group of people, 
it doesn’t take long for the issue of definitions 
to arise – some people speak about ‘outreach’, 
some about ‘engagement’, some about 
‘participation’, and others about ‘dialogue’. These 
things aren’t necessarily the same, but while 
some people use terms interchangeably, others 
are more specific in their choice of words. When 
it comes to planning and evaluating activities, 
STFC considers specificity to be useful.

The terms ‘engagement’ or ‘public engagement’ 
are often used as catch-all terms in discussion 
(indeed, they are used in this fashion by STFC, 

Annex: Helping to define‘Public Engagement’

and throughout this review). This is an imperfect 
solution, as ‘engagement’ has a widely-used 
definition3, alongside other key terms including 
‘outreach’4, ‘engaged research’5, ‘public 
dialogue’6, and ‘citizen science’7. STFC uses 
‘public engagement’ as a general term but, like 
most organisations that undertake and support 
engagement, we know that we carry out a range 
of very different engagement activities. This 
diversity was evident in the responses to this 
review by UK universities as well. 

Definitions are useful when they provide clarity. 
In planning and evaluating our own public 
engagement, STFC uses the ‘public engagement 

To inspire, inform, change, 
educate, build capacity and 
involve or influence audience 
decisions.

To use the views, skills, 
experience and knowledge of 

the audience to inspire, inform, 
change, educate or build our 

own capacity or decisions.

To collaborate, consider, create 
or decide something together 

with an audience.
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triangle’ model (ScienceWise, 2010), which 
help to provide clarity around the purpose of an 
engagement activity.

This model outlines engagement in terms of 
having one or more of three broad purposes 
– transmission of knowledge, receipt of 
knowledge, or collaboration with others. Any 
engagement activity could be placed somewhere 
within the triangle: many activities are a mixture 
of more than one purpose, though often tend 
towards a primary purpose (and thus would be 
placed closer to one of the triangle’s vertices 
than the others). This matters, because the 
purpose of the activity helps to make sense 
of the terms that should be used to define it, 
the sorts of methodological approaches used 
to deliver it, and the desired outcomes to be 
measured as a result of it.

Thus, ‘outreach’ would tend to reflect activities 
designed to transmit information to an audience, 
and may often be delivered by lectures, talks, 
open days, exhibitions etc. In slightly different 
contexts, science communication, widening 
participation activities, and science education 
are commonly delivered as ‘transmit’ activities. 
‘Engagement’ activities may instead focus 
more on receive or collaborate, in the form 
of dialogues, citizen science, focus groups, 
workshops, debates, or conversations.

The most important thing to realise is that this 
is not about imposing a hierarchy of approach, 
or an attempt to limit creativity. No point on 
the triangle is superior or preferred to another, 
and thus both ‘engagement’ and ‘outreach’ 
are equally important to STFC, as long as the 
correct approach has been selected for the 

correct purpose. STFC considers that a healthy 
‘engagement landscape’ in the UK would 
encompass a whole variety of different activities 
and approaches. It is important that the STFC 
community understand that STFC’s public 
engagement programme will support activities 
that sit at any point on the public engagement 
triangle as long as they are meet our strategic 
aims, and are appropriately targeted, planned, 
and evaluated.

3 Public engagement describes the myriad of ways in which the activity and benefits of higher education and research can be shared with the public. Engagement is by 
definition a two-way process, involving interaction and listening, with the goal of generating mutual benefit (NCCPE).

4 Outreach usually refers to programmes intended to convey science to the public with the purpose of increasing levels of scientific literacy. In this context, ‘the public’ are 
often school students (Holliman, 2012).

5 Engaged research encompasses the different ways that researchers meaningfully interact with various stakeholders over any or all stages of a research process, from issue 
formulation, the production or co-creation of new knowledge, to knowledge evaluation and dissemination (Holliman, 2012).

6 Public dialogue brings together members of the public, policy makers, scientists and other expert stakeholders to deliberate, reflect, and come to conclusions on national 
public policy issues (Sciencewise 2013).

7 Citizen Science is more fully defined in the ‘Science for All Conversational Tool’ (Colbourne, 2010)
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Improve practice through 
supporting the community 
to develop excellent public 
engagement

Raise awareness amongst the 
wider STFC community

Encourage institutions to develop 
supportive cultures for engagement

Improve engagement funding and 
assessment

Provide clear and consistent 
definitions of key terms 

We will aim to:
▶	 Initiate a programme of STFC public engagement team 

visits to STFC’s research-intensive HEIs.
▶	Pilot mechanism(s) to better network together STFC 

researchers interested in public engagement.
▶	Bring together STFC public engagement community to 

share and develop good practice.
▶	Refresh STFC’s engagement web content to highlight key 

resources from STFC and partner organisations.

We will aim to:
▶	Develop a new suite of engagement case studies that 

demonstrate the impact of purposeful engagement on 
audiences, practitioners, and research.

▶	Aid the STFC community in clearly articulating the 
reasons why engagement is beneficial – the different 
‘business cases’ for engagement.

We will aim to:
▶	Encourage the STFC community to share their 

experiences and practice of engagement via 
participation in national & international meetings and 
conferences.

▶	Encourage universities and/or departments in STFC’s 
community to apply for the NCCPE Engage Watermark.

We will aim to:
▶	Refresh our ‘core’ grant and Fellowship funding for public 

engagement in line with the STFC public engagement 
strategy, considering the wider UK engagement funding 
landscape.

▶	Pilot the implementation of our Evaluation Framework 
for engagement in selected areas of our grant awards.

▶	 Include guidance on good quality applications for 
engagement funding via Pathways to Impact and 
engagement grant schemes within our programme of 
university visits.

▶	Share learning from analyses of existing engagement 
funding or assessment, including REF2014.

We will aim to:
▶	Be consistent in our use of definitions of terms within 

our engagement activity.
▶	Ensure our funding schemes encourage and support 

a wide range of approaches from across the ‘public 
engagement triangle’. 

Annex: An Initial STFC Action Plan
The conclusions of the PEACE report are incredibly valuable to STFC in aiding our planning for the coming 
years. We have considered the many and varied recommendations of this work and are committed to 
finding ways in which we can seek to implement many of the recommendations raised by the working 
group. We note that this must be planned as work over a number of years if it is to be achievable and, in 
many cases, will require the partnership of the wider STFC research community to make a success. 

PEACE recommendation for STFC From 2016/17 – 2017/18
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We will aim to:
▶	 Increase the profile of public engagement 

‘influencers’ from the STFC research community.
▶	Work with other Research Councils and partner 

organisations to support the identification & 
recognition of excellent engagement.

▶	 Expand the use of the STFC public engagement 
evaluation framework as a tool for high quality 
engagement. 

We will aim to:
▶	Work with other Research Councils and partner 

organisations to support effective methods of 
peer-to-peer support and/or mentoring in public 
engagement.

▶	Have initiated STFC ‘Engagement Leadership Fellows’ 
to raise standards of engagement in the community.

We will aim to:
▶	Use STFC’s relationships with senior university 

leadership to emphasise the importance of reward, 
recognition, and cultural support of engagement.

▶	Support and develop the outcomes of RCUK 
‘engagement culture change’ investments – such 
as the Catalyst programme – within the STFC 
community. 

We will aim to:
▶	Work with STFC grant panel members to increase 

understanding of what constitutes a good quality 
application for engagement funding via Pathways to 
Impact.

▶	 Encourage our research community to include a 
thorough consideration of engagement approaches 
in any relevant grant application pre-submission 
processes. 

▶	Trial new approaches towards supporting innovative, 
cross-disciplinary public engagement.

▶	 Expand the use of our Evaluation Framework as a tool 
for effective planning and evaluation of engagement.

We will aim to:
▶	Create guidance for the research community that 

assists in planning and evaluating different models 
of public engagement, linked to our Evaluation 
Framework.

We will aim to:
▶	Work with other Research Councils to increase the 

understanding and articulation of the outcomes and 
impact of public engagement.

▶	 Ensure that the good practice of STFC’s engagement 
community is part of wider Research Council 
engagement activities.

▶	Support our community in increasing the number 
of published outputs as part of engagement 
programmes.

We will aim to:
▶	 Further embed progress by working alongside other 

Research Councils and partner organisations.

We will aim to:
▶	Give increased prominence to the support of good 

engagement practice within the assessment of STFC 
grants for research & training.

▶	Have evidence of increased levels of robust, peer-
reviewed, cross-disciplinary engagement work 
emerging from STFC’s research community.

We will aim to:
▶	Have demonstrably altered the practice of STFC’s 

peer review community in their consideration of 
applications for public engagement funding.

We will aim to:
▶	 Further embed progress by working alongside other 

Research Councils and partner organisations.

From 2018/19 – 2019/20 From 2020/21 and beyond



The Science & Technology Facilities Council is one of Europe’s largest research 
organisations. We enable the UK’s natural sciences, computing, and engineering 
communities to continue their world-leading research by working with universities, 
national laboratories, scientific facilities, and regional campuses, in the UK and 
abroad. 

Public engagement with science, technology, engineering, and mathematics (STEM) 
has always been important to us. We love to talk about our work with the public – 
sharing the curiosity, excitement, and ambition 
that drives us to discover and understand 
new things, and develop 
technologies that 
improve our lives. 

We are funded by the 
UK public: listening, 
understanding and 
discussing their 
views of the 
impact of science 
and technology 
on our society 
is both our 
responsibility and 
our privilege.    

Contacts 
Derek Gillespie
STFC Head of Skills and Engagement
derek.gillespie@stfc.ac.uk 

Dan Hillier
STFC Head of Public Engagement with National 
Laboratories
dan.hillier@stfc.ac.uk

stfcpublicengagement@stfc.ac.uk


